Bgc3.53 Official Firmware Upgrading Instruction Manual 
(This board is designed this way, it is not a defective. Such design is a protection measure from unauthorized copying.)  
First, locate the soldering point as circled out on the PCB board：
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    Before flash the firmware, connect this solder point to GND of the PCB board.
You can use any points within the red frame as GND point as shown in below diagram:
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For example, you can short circuit the two points as below:
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Then plug in your USB to serial port cable, open GUI software, load the firmware you want to flash, then click “FLASH” button on the GUI interface, and disconnect the joint between the two points (the short circuited two points) within 1 second, then wait for the upgrading to complete.

For video demonstration, refer to： 

http://v.youku.com/v_show/id_XNjkzMTU1NzMy.html

